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Statements of Significance and Needs

* Both statements follow the same principle, starting with the big
picture and moving towards more detailed information

Statements of Significance Statements of Needs

Section 1 -7 topics 7 topics
Section 2 - 2 topics
Section 3 -2 topics



Statements of Significance
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Presenter Notes
Presentation Notes
Start with SoS because this is where you should start.
What does significance mean?
Essentially asking what is special about your church.


Statements of Significance

Statements of Significance and Need (churchofengland.org)

* |deally — write this before there
Is an inkling of an application

* Help you to establish what is
most important about the
church and what is less
Important

* Remember that those reading
the document might never
have seen or visited your
church

©
dreamstime.com



Presenter Notes
Presentation Notes
Write this first. Keep it. A reference document.
Help you to establish what is important about the church

https://www.churchofengland.org/sites/default/files/2022-02/CCB_Statements-of-significance-and-needs.pdf

Setting of the Church

How does the setting out of the church contribute to its
landscape / townscape value and to its significance?

Urban/rural?

Within/far from a settlement?

Trees and green space/paved or tarmacked?

* What does this mean? Why is the church here? How
did it get here?
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Presenter Notes
Presentation Notes
Perhaps medieval church far from the village because the locals died of the plague and the settlement has moved? Is it in a small village which was once very important for the wool trade? Is it right in the centre of a bustling town which developed during the industrial revolution?

Dalton, Holy Trinity – 1850/today Coal mining, industrial revolution (including maps is really helpful to show how the setting has developed)



The Living Churchyard

What is the significance of the natural
heritage of the site?

* Biodiversity?

e Bats?

* Ancient trees?

* Rare species — newts/orchids?
* No mow May?

* Bees/wildflowers/wild garlic?
* Lichens on the gravestones?

* No churchyard at all?




Social History
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Presenter Notes
Presentation Notes
You don’t have to have a blue plaque for there to be interesting stories to tell about your church. 


The Church Building in

General

Provide a description of the church

* |Ifyour church is listed, the listing
description is a great place to start.

* Have a look at your QlI, the
architect/surveyor will have briefly
described the church and its materials

A general description:
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Presenter Notes
Presentation Notes
Building a picture for people who don’t know your church. Use compass points (north porch, south aisle)


Illustrate!


Presenter Notes
Presentation Notes
Thought this might be a good point to pause and tell you that I had a lot of fun illustrating this powerpoint.
This slide is a bit boring, right? Imagine this is your statement of significance…
Please. Save yourself trying to describe everything. Photos. Add photos. Soo much easier to understand what you’re talking about if you add photos. 


The Church Building in Detail

Assess the significance of either each historical
phase of the building or of each area within it.
For example, north aisle, south elevation, tower

* Listing description or Ql report

* Ifitisn’tin the Listing Description, that
does not mean it’s not significant.

* Do what makes the most sense for your
building.

* The Norman tower, built in 1086, the
church appears in the Domesday book.
The tower was altered in the mid 17%
century after a portion collapsed. The
materials are different because...



Presenter Notes
Presentation Notes
If it isn’t in the listing description, that does not mean it’s not significant. LOUDER FOR THOSE AT THE BACK.
Maybe you’re lucky and you have a very comprehensive listing description – but it’s unlikely. Much more likely to be a paragraph. Your church cannot be summed up in a paragraph.
St Mary’s Lewisham clearly shows that the building was built over many different time periods. 


Meaning of assess in English

f v
The Church Building in Detail assess
Assess the significance of either each historical UK4) /eses/ UsHY /o'ses)
phase of the building or of each area within it. o Ao o wor i 1=

For example, north aisle, south chancel
elevation, tower

Dictionary

} Definition

Synonyms
Synonym Chooser

Example Sentences

ASSCSS verb

as-sess [ 8- ses« a-
assessed; assessing; assesses
Synonyms of assess >

transitive verb

4 :todetermine the importance, size, or value of
assess a problem

assess the damage

to judge or decide the amount, value, quality, or importance of something:

* The insurers will need to assess the flood damage.

* They assessed the cost of the flood damage at £2,500.

* Exams are not the only means of assessing a student's ability.

* [t's too early to assess the long-term consequences of the two countries' union.

[+ question word ] We need to assess whether the project is worth doing.

aSSess Word Frequency 0 0 @ @ ©

Collins COBUILD

(eses 4 @)

Word forms: 3rd person singular present tense assesses #), present participle assessing %9, past tense, past
participle assessed o)

1. vere @D

When you assess a person, thing, or situation, you consider them in order to make a judgment about
them.

Our correspondent has been assessing the impact of the sanctions. [VERS nous) [y

Synonyms: judge, determine, estimate, fix More Synonyms of assess



@The Contents of
the Church

Provide a description of its
contents and their
significance. It is reasonable
to group these if thereis a
contemporary scheme which
is significant as such, for
example one could say a
complete scheme of 18th-
century furnishings, of high
significance.

* Listing description or QI
report

 Ifitisn’tin the List
Description, that does
not mean it’s not
significant.



Presenter Notes
Presentation Notes
Just wanted to look at this image of the inside of St Mary’s for a minute.
What do you feel? Looking at this image?
What do you have a sense of?
What’s important about it?
Do you see how light it is? Isn’t that gorgeous, the light streaming through the huge plain glass windows?
Do you see the little colourful decorations? This church is loved. 
What’s the most important thing in this photo? 
Is it the pews? Probably not – but maybe, maybe they’re highly significant pieces of furniture – it’s your job to find out as much out as you can about these things so that you can work out what’s really important.
Is it the monuments? Not on their own. They’re individually important pieces of art. But they also tell the story of all the people who have worshipped here.
Is it the columns? They’re beautiful and slender. Perhaps they were innovative at the time. 
All the elements build together to make something really special.
It’s okay to make changes. We’re not trying to stop you from making changes. We’re trying to help you to make the right changes. To not lose what’s special about your church. 


* It’s okay to make changes.

* We’re not trying to stop you from making changes.
* We’re trying to help you to make the right changes.
* To not lose what’s special about your church.

That’s why you need to tell us what’s special.

W,



Significance for Mission

What are the strengths of the building as it is for
worship and mission? What potential for
adapted and new uses does the church and its
setting already have with little or no change?

* What’s good about it now? There must be
something, or you wouldn’t be there.

* Think creatively about what you could, or
maybe have already done.
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Presenter Notes
Presentation Notes
That was the first section which you can fill in at any time, and I really urge you to complete this long before you’re thinking about doing anything to the building because it will help you to identify what’s important about the church.
The second and third section – you can only fill in when you have a project in mind.
What’s going to change? Are you removing furniture? Building or removing a wall? How will that change the building. It might be useful to set this out visually. 
The second part should be easy because you’ve already assessed most things in the First Section.
The best advice I can give you about assessing the significance is to BE HONEST. You can’t tell me that your Georgian box pews aren’t important because they’re uncomfortable. If you lie about one thing, I’m going to question everything else about your statements. 
Church where they said their medieval pews weren’t interesting because another church down the road had some too.
Comparison can be helpful to understand the context of the item you’re looking at but rather than saying: such and such church has a better memorial, consider it in the context of your church. Fine, that other church has a nice memorial. But what about yours? What is important about it to your church? But also try to think about how it might be perceived by a wider audience. Perhaps your memorial is very special to this church because if its personal connections to the sculptor and person memorialised, but they’re not well known outside of the town so have a lesser national importance. Or maybe the opposite is true. We have loads of these cast iron headstones in our churchyard, ten a penny, but there are none in any other churchyard in the country, so nationally, they’re really important.



Section Three

* Describe and assess the impact
of your proposal on these parts,
and on the whole.

* Explain how you intend, where
possible, to mitigate the impact
of the proposed works on the
significance of the parts
affected and the whole.

* Be honest.

REORDERING

A


Presenter Notes
Presentation Notes
Think carefully about this. This is about understanding the change to the building which you should think about in detail.
Will there be new cables? Will these be visible? Can you mitigate this by running them close to other cables and making them the same colour?
Are you removing historic fabric? Perhaps you need to make a hole for a vent to the WC. Does it have to go through the medieval wall? Could it go through newer fabric instead?
Are you adding a screen to a tower? Has it always been open up until now? That’s a big change. Will it change how light comes into the building? How can you make it less impactful? Perhaps the tone or design of the timber, maybe there is some glass in it to allow light through.
It’s absolutely fine to argue that the changes are good and that they will improve the church but you HAVE to acknowledge that there is change and show that you understand the change and what impact that has on the church.
It may be that you’ve already mitigated these things in your design, or considered other options, you can use these to show how you’ve chosen the best option. 




Presenter Notes
Presentation Notes
Okay. Well done. That’s statements of significance.
Deep breath. Ready for statements of needs??


Statements of Significance and Needs

* Both statements follow the same principle, starting with the big
picture and moving towards more detailed information

Statements of Significance Statements of Needs

Section 1 -7 topics 7 topics
Section 2 - 2 topics
Section 3 -2 topics



Statements of Needs



Presenter Notes
Presentation Notes
Thought this image summed this up very well actually. It’s called a statement of NEEDS for a reason. 


Statements of Needs

Statements of Significance and Need (churchofengland.org)

SUNDAY :
9:00 A.M. SUNDAY SCHOOL
10:00 A.M. SUNDAY MORNING SERVICE
5:00 P.M. SUNDAY EVENING PRAYER MEETING
BEFORE SERVICE
6:00 P.M. SUNDAY EVENING EVANGELISTIC SERVICE
6:00 P.M. SUNDAY EVENING YOUTH SERVICE
NOTE: NO SERVICE ON THE FIRST SUNDAY
OF THE MONTH BUT A PRAYER MEETING AT 6:00 P.M.

CHURCH SERVICES SCHEDULE

WEDNESDAY :

6:00 P.M. WEDNESDAY EVENING BIBLE STUDY

6:00 P.M. MISSIONETTES GIRLS MINISTRY

6:00 P.M. ROYAL RANGERS

‘15

General Information

An overview of the parish and the current
use of the building

Data
* Whatis the population of the parish
* How many on the electoral role?

* How often are services? How many
people attend?

* What else do you do in church? Coffee
mornings? Alpha? Toddlers groups?

This is not about aspirations —this is
setting the scene as itis at the moment.


Presenter Notes
Presentation Notes
Give us a flavour of your church. What’s it like? Busy, less busy, peaks and troughs.
Tell us about special events that you hold occasionally. Christmas tree festivals or a book swap.

https://www.churchofengland.org/sites/default/files/2022-02/CCB_Statements-of-significance-and-needs.pdf

Statements of Needs

What do you need?

Briefly explain your needs (not your
proposals).

For example: we need some flexible
space to host small gatherings where we
can face each other to share food.

Not: we need to remove 5 pews so we can
put a tablein.

For example: we need to provide a better
welcome to a more diverse range of
people.

Not: we need an accessible ramp

Be specific.


Presenter Notes
Presentation Notes
This is really important. By telling us your needs, we can assess whether your proposals will meet them. 
Be specific. Not just: we want to be able to host lunches. We have a group of 5 people who would like to host community lunches in the church. We believe that, having surveyed the local population, this would be welcomed, and we expect to be hosting lunches for 12 people initially with growth expected and we therefore need to accommodate 15 people at two or three tables. This would require X amount of space. 


State

1 - |

ments of Needs

3+ JIRN =

The proposals

Set out what you are proposing to doin
order to meet the needs set out in section
2.

We propose to remove 5 pews at the west
end of the nave to create X amount of
space. We propose to lower the pew
platforms and re-use the existing timber
to create a level floor.

Show us the chairs and tables you’re
intending to use.

What will happen to the pews?

Details.



Statements of Needs

Why do you need it and why do
you need it now?

Justify your proposals by explaining why you
can’t meet your needs without making
changes. Also include anything which may
have prompted the proposals.

* Have you been thinking about this for a long
time?

 Has something changed which has
prompted the application?

* What’s wrong with carrying on as you are?

* How will the proposals help ministry/liturgy?
* Will you bring new people in?

* Willit help with finances?

 Canyou afford it?



What is the evidence for the need?

Please explain who has been consulted

* How do you know the village is desperate for a
café on Wednesday mornings?

* Who did you ask if they wanted to use the church
for yoga class on Thursday evening?

* Have parents told you it’s difficult to get their
prams/buggies into church?

* Have you been carrying hot water around in urns
for 20 years and you’ve finally decided that’s not
very safe?



Statements of Needs

L e— ) P How is the proposal contributing
| ‘ to the need for environmental
sustainability?

How is it reducing the carbon footprint, contributing
to the Church’s commitment to be ‘net zero carbon’
by 20307

* Not just about heating systems
* Reduce, reuse, recycle
. * Where are you sourcing materials from?

.« Who’s doing the work, how far, and how do they
: have to travel?

= . How long will the proposed changes last? Good
quality materials.



Statements of Needs What other options to meet the
8 0 * % need were considered, taking

Point 6 and the impact identified
| in the Statement of Significance

into account?
Options Appraisal

* |f you’ve written the statement well so far —
there’s no need to include “do nothing” as an
option. It should be clear that that is not an
option.

* Where else did you consider locating the WC?

* How else could you provide a meeting space?

* Why is this option the best? @


Presenter Notes
Presentation Notes
If you’ve done a separate Options Appraisal – that’s brilliant. Thank you. Please summarise it here.
Convince me that you’ve considered all the alternatives and tell me why your proposal is the right option. 


IT'S van

IT'S FINALLY [I\lEII



Presenter Notes
Presentation Notes
Thank you for sticking with me. 


Questions?

It’s not about preventing change — it’s about ensuring that
good changes are made.

Producing good statements will help you to gain
permission more quickly and easily.

Statements of Significance and Need (churchofengland.org)

Keri Dearmer

Senior Church Buildings Officer
Church Buildings Council ‘ l :


https://www.churchofengland.org/sites/default/files/2022-02/CCB_Statements-of-significance-and-needs.pdf
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